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Hsi Plans Captive-funded Internship to Bring
on Next Generation of Captive Professionals

UC students would be exposed to the captive industry while working at the DC
Department of Insurance Banking and Securities

March 7, 2024 - The captive team at the University of California are working on implementing a
student internship programme that is funded by the university's captive programme.

Partnering with the University of California Washington Centre (UCDC) campus and the DC
Department of Insurance Banking and Securities (DISB), it would provide scholarships to UC
students, allowing them to attend the UCDC programme, and get exposure to the captive
industry by interning at the DISB while studying abroad in Washington DC.

Karen Hsi, the University of California’s exec director of captive programmes,
explained to Captive Review how she was is looking to implement an
internship to help bring on the next generation of captive professionals.

“This would be an opportunity to expose students to the captive industry and
. the world of financial regulation and education,” she said.

“Selfishly speaking as a big advocate and champion of the next gen initiatives
in the captive industry, | am hoping that this programme will attract some
amazing young talent to come and work in the world of captive insurance.”

The captive is currently financing other unique programmes like the Campus Connexions
Insurance portfolio, the university’s third-party liability insurance programme, offering 12
insurance products to UC constituents, including students, that provides liability coverage for
student group events, clubs, and recreational sports.

“These programmes enable students to provide a sense of community and belonging for UC's
campus communities and are a fundamental part of enhancing the college experience,” Hsi said.

2024 goals

This is one idea Hsi is trying to implement, but she said there are many other captive projects in
the pipeline that her team are continuing to research and explore.


https://captivereview.com/news/hsi-plans-captive-funded-internship-to-bring-on-next-generation-of-captive-professionals/

Hsi earlier this year explained to Captive Review the strategy of subtraction the captive team have
been implementing, resulting in the decision to close UC's RRG last year.

The main strategic goal that the captive team is looking into in 2024 is how to continue
strengthening UC's insurance model and maximising the value of risk financing.

“We will look to mitigate impacts of unfavourable insurance market conditions and resulting
decline in the value of purchasing commercial insurance by integrating new technology resources
and using our captive, alongside commercial insurance partners, to develop and maintain a more
fiscally efficient insurance model,” she said.

To do this the team will be exploring parametric type coverages, as well as other coverages that
could potentially help in bringing down the increasing cost of healthcare for faculty, staff,
employees, and the University overall, including stop loss insurance for its medical plans.

“Additionally, we will continue looking at ways to bring cost efficiencies to our campus and health
centre constituents through captive programs and projects,” she said.

This includes a potential credit risk insurance programme for the university's foreign graduate
students, a damage deposit and student renter's insurance programme, and partnering with
Human Resources and reinsuring existing benefit programmes, such as the legal insurance plan
and pet insurance plan, or providing new benefit programmes such as long-term care insurance.

DE&I
But part of Hsi's larger vision for the captive team is to promote diversity, equity and inclusion.

When staffing up the captive team she said she looks to bring diversity and fresh, new ideas to
the table in order to encourage her team to not just execute something mechanically, but think
about “doing something differently.”

“People struggle with change and doing something that has been done a thousand times in a
slightly different way, but to me, that is innovation,” she said.

“One of the reasons the captive has been so successful thus far is because we have been pushing
the boundaries of what is out there in the insurance market. The success of the programme will
continue to come from diversity of thought and being able to create a platform for thought
flourishment will continue to bring success to the captive.”
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